MINUTES OF THE October 25,2012 TELEPHONE MEETING
OF THE DIRECTORS OF THE COLLABORATIVE
PRACTICE INSTITUTE OF MICHIGAN (CPIM)

CALL TO ORDER The meeting was called to order by Natalie Alane, President, at 12:02
p.m.
DIRECTORS The following Directors were present via telephone:
PRESENT AND Natalie Alane
QUORUM Lori Becker
Monika Sacks
Paul Kowal
Marian Kromkowski
Judy Margerum
Dennis DeKok
Margo Runkle
Randy Velzen
Randy Pitler
Excused: Catherine Ellis
Michael Ryan
APPROVAL OF Approved.
AGENDA
APPROVAL OF Approved as sent.
PREVIOUS
MINUTES
TREASURER’S Very little activity to report. Holding steady in checking account
REPORT balance. Report approved.
IACP FORUM Kudos to IACP board for great forum.
NOMINATION Discussed at e-board meeting. Lori Becker leading committee of
PROCESS Dennis DeKok, Margo Runkle and Catherine Ellis. If current member
term ending and you want to stay on board, contact committee and let
them know. Everyone think of good candidates and let committee
know. May be increasing board size. Diversity goals. Lori will be
sending forms out re executive board and general board. Please give
input.
TEAM REPORTS
BASIC TRAINING Report by Monika. Basic training should happen once a year. In

2013, hold training on east side (perhaps Novi). In 2014, should
perhaps be in Grand Rapids. Spring best, avoid conflicts to extent
possible. Targeting April 19 and 20 (Friday/Saturday). Considering
basic 2-day program to present more affordable program and increase
participation. May open up trainers to RFP to trainers listed on IACP




website and any others as appropriate. An investigation of whether 2-
day program meets IACP requirements led to feeling it does, although
TACP website was confusing. This likely needs further clarification.
Motion to have the team proceed as outlined above passed with one
abstention.

A. Forms - Randy Velzen reported a final phone conference is scheduled and a
Participation final report will be submitted to board in December.
Agreement

B. Public Education

Margo reported that various members of the team are investigating
different means of advertising and educating the public and their costs.
Margo is looking into billboards; Randy Pitler is investigating the cost
of Add Words. It was recommended that local practice groups
consider donating some books about collaborative practice,
particularly the one written by Pauline Tesler, to their local libraries.

D. Advanced Training

Judy reported Susan Gamache has her travel arrangements for the
training to be held on January 25, 2013. Fees proposed are $195 for
members, $175 for early registration and $195 for non-members early
registration and $225 for regular registration. Looking at CEU’s for
counselors and social workers.

E. By-laws Will be discussed at November board meeting.

FAMILY LAW Not many are available to staff the table. Discussed sending email
TABLE STAFFING blast to membership attorneys who may be attending.

NEXT BOARD We will meet in person in Natalie’s office at 9 am on November 29™.
MEETING

ADJOURNMENT The meeting was adjourned at 1:18 p.m.

RESPECTFULLY Margo Runkle, Secretary

SUBMITTED




