MINUTES OF THE August 27, 2012 IN PERSON MEETING OF
THE DIRECTORS OF THE COLLABORATIVE PRACTICE
INSTITUTE OF MICHIGAN (CPIM)

CALL TO ORDER

The meeting was called to order by Natalie Alane, President, at 9:30
a.m.

DIRECTORS The following Directors were present at Marion Kromkowski’s
PRESENT AND vacation home in Northport, MI:
QUORUM Natalie Alane
Lori Becker
Monika Sacks
Paul Kowal
Marian Kromkowski
Judy Margerum
Catherine Ellis
Dennis DeKok
Michael Ryan
Randy Velzen
Randy Pitler
Excused: Toni Wander
Margo Runkle
Guests: Elizabeth Bransdorfer
Deb Berecz
Thank You. To Marian for housing us at her lovely home and for organizing the
event and the great Friday dinner.
To everyone for their food contributions and making the drive up
north.
APPROVAL OF Approved.
AGENDA
APPROVAL OF Approved as mailed.
PREVIOUS
MINUTES
TREASURER’S Deferred until next meeting
REPORT
TEAM REPORTS
A. Forms— Randy Velzen and the team met on Saturday and presented the
Participation revisions that they were considering to the Participation Agreement.
Agreement The group discussed Section XI — Experts & Consultants, X —

Professional Fees and Costs. The team will meet again and send out
their comments to revisions of Sections X1V and XV to board
members. It was suggested that revisions that the team recommends
be sent to local practice groups for their input. This revision should
be added to the Agenda of the December Board meeting.

The team will also continue to work on the mental health




professionals’ agreement and the protocol to be used in the event they
are subpoenaed. They will review the code of conduct that is on the
web. They will report whether this is considered binding.

Thank you Liz for keeping track of the revisions and providing copies
for all members.

B. Public Education

Michael reported that various members of the team are investigating
different means of advertising and educating the public and their
costs. Margo is looking into billboards; Randy Pitler is investigating
the cost of Add Words. It was recommended that local practice
groups consider donating some books about collaborative practice,
particularly the one written by Pauline Tesler, to their local libraries.

The board discussed the cost and difficulties of educating. It was
pointed out that there is a two pronged approach; educating the lay
public and educating professionals who can be referral sources or who
are the gate keepers of clients who can use collaborative practice.
Monika will send the notebook about public education to Michael.

C. Newsletter

Deb reported they are working on it for publication at the end of
September. She urged anyone who had contributions to send them in.

D. Advanced Training

Judy reported that they had considered using in-house trainers which
would require about 20 people attending to break even and favored
using an outside trainer which would require having about 30 people
attending to break even. The team has explored a number of programs
given by different speakers and recommended Susan Gamache, Ph.D.
speaking about collaborative practice teams, working groups,
leadership and problem solving. This will work for all of the
professional groups represented in CPIM. Her cost will be $2,500 for
a one day training, plus $25.00 per attendee for materials, plus travel
expenses. The Board approved contracting with Susan. The preferred
date is January 25, with February 1 and February 8 as the second and
third choice, respectively.

E. By-laws

Deb reported on suggested revisions to the by-laws. The team
consisting of Siri Gottlieb, Daniele Smith, Peter Everts and Deb
updated the provisions that were left over from the organizational
period when CPIM was first formed.

The Board discussed Article 111; Section 3: Terms of Directors. The
board wished to consider 3, 2 year terms rather than 2, 2 year terms.

Section 7: Meeting was change to a minimum of 10 meetings per year.

Section 8: Amount of notice was changed to notice being given three
days prior to a meeting.




Section 11: Leadership team will consist of officers.
Members will consider whether the immediate past-president will be a
voting member or non-voting member of the board.

Article 1V: Section 2, officers will be elected at the December board
meeting and take office in January. Section 7 discussion was deferred
until Toni had a chance to review and give her points of view.

Article V. Members need to consider what books and records of the
Corporation will be posted on the website. It was suggested that just
minutes of the board meeting be posted. Perhaps treasurer’s report.

Deb will incorporate the revisions agreed upon into a revised copy and
discussion will continue.

BUSINESS FOR
NEXT BOARD
MEETING

There was not time to discuss these agenda items.

A. Basic Training

B. Board Function
and Operation

NEXT BOARD We will meet telephonically at 12:00 -1:30 p.m. on Thursday,

MEETING September 27. Phone contact is 1-605-475-4350, access code
702476#

ADJOURNMENT The meeting was adjourned at 1:30 p.m.

RESPECTFULLY Monika Sacks, Immediate Past President, for Margo Runkle,

SUBMITTED Secretary




