
MINUTES OF THE 1/26/12 MEETING OF THE DIRECTORS OF THE 

COLLABORATIVE PRACTICE INSTITUTE OF MICHIGAN (CPIM) 

CALL TO ORDER The meeting was called to order by Natalie Alane at 

12:07 p.m. 

DIRECTORS 

PRESENT AND 

QUORUM 

The following Directors were present by telephone: 

 

Monika Sacks 
Natalie Alane 

Toni Wander 
Catherine Ellis 

Lori Becker  
Margo Runkle 

Michael Ryan 
Randy Velzen 

Randall Pitler 
Jennifer Elliott 

Randall Pitler 
Paul Kowal 

 
Absent: 

Marian Kromkowski 

Dennis De Kok 

Welcome of new 

Member 

Natalie welcomed Randall Pitler and Jennifer Elliott to 

the board.   

APPROVAL OF 

PREVIOUS 

MINUTES 

Didn’t have copy of December minutes.  Sent out 

during meeting.   

TREASURER’S 

REPORT 

Toni presented the report and draft 2012 budget.  

She highlighted the $590 income for January 2012 
training.  She highlighted that a negative net income 

is expected for 2012.  One area of increased expense 
is administrative assistance.  Discussion of how to 

minimize expenses or increase income.    
 

The proposed budget was put on hold until teams can 
report back on their expectations for funding and 

income.   

LEADERSHIP 
TEAM REPORT 

Dues increase was discussed by leadership team since 
current CPIM portion of dues is $50.  Proposed an 

increase of $10 for 2012.  Motion to raise $10 
effective for 2012 renewals was made and approved.    

Toni will draft email to explain dues increase to 
members.     

TEAM REPORTS 



Team Evaluation Natalie sent out list of existing teams and 

membership.  Discussion of teams as they exist and 
potential new teams. Natalie will send out list of 

teams and each board member will submit which 
committees they would like to be on.  Also hope to 

add non-CPIM board members to the committees.   

Basic Training Marian has requested more members on this 
committee.  Marian is in Traverse City and Margo is in 

SW Michigan so neither are in Lansing to be available 
on-site.   

Advanced Training   

Public 
Communication 

 The marketing of collaborative practice to the public.   

Newsletter  Self-explanatory 

Website  Some mods made to website – perhaps overhaul this 

year? 

Quality Assurance  Focused on the quality of collaborative practice. 

Membership 

Committee 

Natalie and Monika discussed the consolidation of the 

IACP and CPIM applications.  The draft form has been 
sent to board.   

Fundraising Discussion of importance of this committee 

POD Liaison Coordinate communication between local practice 
groups and CPIM.       

Bylaws Question on whether Bylaws committee is still active.   

Nominating Natalie suggested forming this committee early on so 
it has chance to work over course of the year.   

Board Retreat Board Retreat  -Scheduled for March 3 & 4.  Arbinger 

Institute has been contacted for our Retreat.  John 
Rener will be the trainer – retired Judge, mediator 

and very familiar with Collaborative.  Board Members 
are to send in their payments to CPIM as soon as 

possible. 

Board Meetings Board Meeting times – Natalie would like to work in 

more face to face meetings.  The Board will all be 
together again in March.  Natalie would like another 

to be scheduled in May during the Basic Training.  The 

Mixer during the training is held on Friday night.  It 
was decided that the Board will meet for its face-to-

face meeting prior to the mixer and then adjourn to 
join the Mixer.  The next face-to-face is scheduled for 

September.  Natalie will send out a survey to Board 
members requesting availability feedback for the 3rd 

face-to-face meeting. 



 

NEXT BOARD 

MEETING 

Thursday, February 16, 2012, 12:00 p.m. by 

phone.  Conference call:  218.486.1600 
Code:  702476 

ADJOURNMENT The meeting was adjourned at 1:10 p.m. 

RESPECTFULLY 
SUBMITTED 

Margo Runkle, Secretary 


