MINUTES OF THE 5/17/12 MEETING OF THE DIRECTORS OF THE
COLLABORATIVE PRACTICE INSTITUTE OF MICHIGAN (CPIM)

CALL TO ORDER

The meeting was called to order by Natalie Alane at 12:05
p.m.

DIRECTORS
PRESENT AND
QUORUM

The following Directors were present by telephone:

Natalie Alane
Monika Sacks
Toni Wander
Randy Velzen
Lori Becker
Margo Runkle
Judy Marjoram
Randall Pitler
Marian Kromkowski
Dennis DeKok
Catherine Ellis
Michael Ryan
Paul Kowal

Absent:

Excused:

APPROVAL OF

April minutes were approved.

PREVIOUS

MINUTES

TREASURER'’S Treasurer’s report was discussed. Expenses do not reflect the
REPORT costs to Tom & Zena. They are due the profit, which was

$905.22. Approved the payment. Basic training expenses
haven’t hit. May have to use CD’s to cover costs. Toni will
follow up. Report approved.

Board Matters/
Leadership Team

Jennifer Elliot has resigned from board. Judy Marjoram has re-
joined the board.

CPIM will use the IACP model for dues reminders - inform
members that they will be removed from the roster if not timely
renewed. Melissa will provide list of those outstanding and board
members will personally contact those they know to encourage
renewal.

Refund policy for trainings: Going forward we affirmed that
refund policy will be strictly enforced. One person has received
deferral for this training to the next one. If she does not attend
next taining, money will be forfeited. Training application will
also note the certification requirements since there have been
some issues, especially regarding financial specialists.




Basic Training

Training evaluations included mixed feelings about the Okemos
facility. 19 people participated (9 attorneys, 3 MH, 1 3™ year
law, 1 legal secretary and 4 financial and one from postal
mediation). Randy reported that PRSIM felt the training went
well and the facility was fine. Randy has the banner and other
items that will need to get to Ann Arbor.

Board members will contact those trained in their area who have
not signed up for CPIM.

Budget: income is $10,185 and expenses are approximately
$12,500 but wine and personal food for trainers needs to be
added.

3 Big Ideas

Natalie sent out compiled list of ideas submitted by board
members, which included:

1. Involve PODs in developing advanced training.

2. Marketing: Advertising and outreach

3. Member services: Develop new PA, outreach efforts to
members, connect with practice groups

4. Continued board development

A variety of approaches to prioritization were discussed. Natalie
will attempt to remove overlap in the spreadsheet and send to
board for ranking.

Basic training discussion emphasized importance of having it but
difficulty last couple of years to get people signed up. One
suggestion collaborate with other states? This discussion will be
continued.

Goal is to have board/team priorities established before next
board meeting so work can begin.

Statement of

“To support the Practice Groups in the quality growth of

Purpose Collaborative Practice”.
NEXT BOARD Thursday, June 21, 2012, 12:00 p.m. by phone.
MEETING Conference call: 218.486.1600

Code: 702476
ADJOURNMENT The meeting was adjourned at 1:04 p.m.
RESPECTFULLY Margo Runkle, Secretary

SUBMITTED




